INTRODUCTION TO BUSINESS
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_ MIND MAP-TYPES OF ORGANIZATIONS

Sole trader —Private sector NGOs

Partnership Public sectors

- || Corporations

(Privately and
public held ||
companies

Cooperatives




owned by
single- person

Unincorporated-
owner and
business entity
is same

responsible for
success and
failure

If business
collapses, the
owner is
responsible to
pay debts

needs little
capital-usually
obtained from
personal
savings and
borrowings

It is often
called as small
family-run
business




~  Partnership **

owned by two or Shares profit or

more individuals or loss equally or

partners-maximum based on

20 members partnership deed If business collapses,
one partner or all

partners are

responsible to pay

debts

Unincorporated This mears owner

is same legal

r:c'z:":',nhm”ed 1 entity as the
Y business itself




Privately_he

Id

_companies Pyt **

Shares are sold to
family and friends and
cannot raise share
capital from general
public via stock

exchange

y

Shareholders are
individuals or
businesses that have
invested money to
provide share capital
to companies

y

Shareholders are not
responsible to pay
debts if company

\/—\

Aldi Supermarket (Germany)
Ikea furniture(Sweden)

Lego toys(Denmark)

becomes bankrupt /| Mars. Inc confectionary (USA)
Rolex wristwatches (Swiss)

Incorporated with
limited liability
(there is a legal
difference between
owner and business
entity

4




Privately held companies can begin trading-

Memorandum of
Association(details of the

company)

trading name

main purpose

business address
share capital invested

Article of Association(roles and

responsibilities of BOD and of

shareholders)

4 VS

Internal regulations and
procedures

Roles and powers of BOD and
shareholders

procedure of AGM

process of appointment of
BOD

~

distribution of profits 7
CERTIFICATE OF INCORPORATION \/

St



o ublic held
compames(PlI/h

companies™*

C N

Shares are sold to
general public via
stock exchange

h_ )
: N

Loss of Control: As
the general public
can buy and sell
share freely

\_ /

Joint < stock |

/Floa‘ra'rion or IPO
when publicly held

a part of its

Q\vestors

company sells all or

business to external

4
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Conflict between
managers, directors
and shareholders
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Incorporated and
limited liability
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Apple technology, USA
Coca-Cola beverages,USA
Nike Inc. sportswear,USA
Samsung Electronics, South
Korea

Volkswagen automobiles,
Germany

Vodafone , UK




Privately held companies can begin trading-

Memorandum of
Association(details of the

company)

trading name

main purpose

business address
share capital invested

Article of Association(roles and

responsibilities of BOD and of

shareholders)

4 VS

Internal regulations and
procedures

Roles and powers of BOD and
shareholders

procedure of AGM

process of appointment of
BOD

~

distribution of profits 7
CERTIFICATE OF INCORPORATION \—/

St



\_/ \./
ome différences between social enterprise, traditional commercial (for-profit
business entities), and charitable organizations are outlined below. o

'

Social enterprise Traditional businesses

v" Mission driven (charitable mission) v' Purpose driven (social purpose) v' Vision driven (commercial vision)

v Funded by donations

v Funded by internal and external v Funded by owners, investors, and
sources internal and external sources
v' Surplus reinvested
v' Profits reinvested v' Profits distributed to owners

and/or redistributed
v' Purely charitable

v" Focus on social benefits v' Corporate social responsibilities*
v" Focus on societal gains
v" Focus on social impact and financial v" Focus on financial returns
gains

(profit follows as a consequence of its
social and environmental goals, rather
than as a result of its commercial
activities.



Whist traditional businesses may allocate some funds to corporate social responsibilities (CSR),
it is not their main or most important focus. Instead, the main drivers for such businesses is
profit, growth, and protecting shareholder value. A growing number of traditional businesses are
reporting on the triple bottom line to as part of their CSR and sustainability goals.




=/

Far-Profit Social Enterprise**

—

Revenue generating business
with Social objectives
rather than rather than
primarily aiming to earn
profit for their owners

They operate for two main
goals-

v' To achieve social objectives
v To earn revenues in excess
of their cost

It is essentially an
organization that
focuses on meeting
social objectives
(such as improving
social and
environmental well-
being)

Private sector
companies,
Public sector
companies and
Cooperatives are the
three main types of
social enterprise



FOQP/PD/H\ Sogial Enterprise™*

Privately &
Publicly held
companies





https://www.thinkib.net/businessmanagement/page/44171/corporate-social-responsibility
https://www.toms.com/uk/about-toms-emea.html







on-Profit Sogial Enterprise**

®




